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REKOD PINDAAN

pindaan.

Adalah menjadi tanggungjawab Wakil
mengemaskini halaman ini. Pemegang Dokumen Terkawal ini hendaklah pula memastikan
Salinan dokumen ini sentiasa dikemaskini seperti yang telah dinyatakan dalam halaman

Pengurusan atau Pengawal

Dokumen untuk

HALAMAN DIPINDA

No.

Tarikh | No. Pindaan Para

Muka
Surat

Bentuk Pindaan

Diluluskan
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Bil. Kandungan Halaman
1 Objektif 4

2 Skop 4

3 Rujukan 4

4 Definisi 4

5 Singkatan 5

6 Tanggungjawab dan Tindakan 5

7 Rekod Kualiti 6

8 Lampiran 7
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1.0

OBJEKTIF

Prosedur ini bertujuan untuk memastikan pelaporan aktiviti muzik seperti konsert,
persembahan, bengkel, masterclass dan sebagainya direkodkan dan
didokumentasikan dengan baik sebagai bahan bukti dan rujukan untuk pelbagai

kegunaan.

SKOP

Prosedur ini digunapakai oleh Pengurusan Fakulti bagi memastikan kakitangan yang
terlibat di dalam pengurusan aktiviti muzik jelas mengenai dokumen dan laporan

yang perlu dihantar bagi setiap penganjuran tersebut.

DOKUMEN RUJUKAN

JENIS DOKUMEN LOKASI RUJUKAN
Manual Kualiti FM Fakulti Muzik | MK.UiTM.FM.01
Prosedur Pengurusan Aktiviti Muzik Fakulti Muzik PK'%-;I\&FM'

DEFINISI

4.1 Pengurus/Pengerusi Jawatankuasa
Staf yang dilantik sebagai pengurus/pengerusi bagi jawatankuasa yang telah

dibahagikan

4.2 Pengurus/Pengerusi Projek

Staf yang dilantik sebagai pengurus/pengerusi bagi aktiviti yang dianjurkan.
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5. SINGKATAN

UiTM . Universiti Teknologi MARA

FM : Fakulti Muzik

D . Dekan

PJK . Pengerusi Jawatankuasa Kecil

PPro . Pengurus/Pengerusi Projek

SU : Setiausaha Jawatankuasa Persembahan
PT(F) :  Pembantu Tadbir (Fail)

PYB . Pegawai Yang Bertanggungjawab

6. TANGGUNGJAWAB DAN TINDAKAN

A. LAPORAN AKTIVITI

TANGGUNGJAWAB

TINDAKAN

PPro /AJK/PYB/PJK

Selesai menjalankan aktiviti/program muzik.

2. Setiap jawatankuasa menyediakan laporan bahagian
masing-masing untuk dibentangkan ke dalam
mesyuarat post-mortem.

3. Mesyuarat post-mortem diadakan bagi membincangkan
mengenai laporan daripada setiap jawatankuasa,
permasalahan dan cadangan penambahbaikan yang

akan dibuat.
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PPro/PJK/SU

Menyediakan ringkasan laporan aktiviti lengkap.
Mengisi borang Laporan Projek Penyelidikan/
Perkongsian [Imu dengan Komuniti serta borang
Laporan Jalinan Impak (Penarafan Bintang) bagi
kegunaan MyRA.

PPro/SU mengumpulkan kesemua laporan daripada JK

program.

PPro/SU 7.

Borang Laporan Projek Penyelidikan/ Perkongsian limu
dengan Komuniti serta borang Laporan Jalinan Impak
(Penarafan Bintang) perlu dihantar kepada Timbalan
Dekan (Penyelidikan, Jaringan dan Industri).

Laporan aktiviti kepada Dekan selewat-lewatnya dua
(2) minggu selepas program dijalankan untuk

mendapatkan pengesahan sebelum difailkan.

PT(F) 9.

Menyimpan laporan aktiviti di dalam fail sebagai rekod.

7. REKOD KUALITI
BIL JENIS REKOD RUJUKAN LOKASI TEMPOH

1 Laporan I?rOJek Penyelidikan/ 3 Pejabat Am 1 tahun
Perkongsian lImu Dengan Komuniti

2 Laporan Impa]k Jalinan Komuniti Pejabat Am 1 tahun
(Penarafan Bintang)

3 Laporan Aktiviti Muzik - Pejabat Am 1 tahun

4 CD Rakaman/Audio/Gambar Pejabat Am 1 tahun
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8. LAMPIRAN

Carta Alir Prosedur Pelaporan Aktiviti Fakulti Muzik

— Lampiran 1

Borang Laporan Projek Penyelidikan/ Perkongsian limu dengan Komuniti-

Lampiran 2

Borang Laporan Impak Jalinan Komuniti (Penarafan Bintang)- Lampiran 3

Borang Senarai Semak- Program/ Aktiviti/ Konsert/ Persembahan (Anjuran

Fakulti/ UITM)- Lampiran 4
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Lampiran 1 - Carta Alir Prosedur Pelaporan Aktiviti Fakulti Muzik

Tanggungjawab

Aliran Kerja

Proses Kerja

Rekod

MULA

PPro/ AJK/PYB/
PJK

PPro/PJK

Selesai menjalankan
aktiviti/program muzik.

PPro/PJK

Setiap jawatankuasa
menyediakan laporan
bahagian masing-
masing untuk
dibentangkan ke dalam
mesyuarat post-mortem.

PPro/ PYB/ SU

Mesyuarat post-mortem

' diadakan bagi

membincangkan
mengenai laporan
daripada setiap
jawatankuasa,
permasalahan dan
cadangan
penambahbaikan yang
akan dibuat.

Menyediakan ringkasan
laporan aktiviti lengkap.

Mengisi borang Laporan
Projek Penyelidikan/
Perkongsian limu
dengan Komuniti serta
borang Laporan Jalinan
Impak (Penarafan
Bintang) bagi kegunaan
MyRA.

PPro/SU mengumpulkan
kesemua laporan
daripada JK program.
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7. Borang Laporan Projek
Penyelidikan/
Perkongsian lImu
dengan Komuniti serta
borang Laporan Jalinan
Impak (Penarafan
Bintang) perlu dihantar
kepada Timbalan Dekan
(Penyelidikan, Jaringan
dan Industri).

v 8. Menghantar laporan
aktiviti kepada Dekan
selewat-lewatnya dua (2)
minggu selepas program
dijalankan untuk
mendapatkan
pengesahan sebelum
difailkan.

DE 9. Mengesahkan laporan

10. Menyimpan laporan

aktiviti di dalam fail. Fail Aktivit

PPro/PT(F)

: : TAMAT




<

>
FAKULTI MUZIK
UiTM

PROSEDUR

KUALITI PENGURUSAN No. Rujukan

PK.UITM.FM.(O).15

PROSEDUR PELAPORAN

AKTIVITI FAKULTI MUZIK Muka Surat

10/32

Lampiran 2- Borang Laporan Projek Penyelidikan/ Perkongsian limu Dengan

Komuniti

RMC-MyRA-KTP_2015/1

THMIVERAITT a f
¥ TEENOLOGT w

Maps

LAPORAN PROJEK PENYELIDIKAN/PERKONGSIAN ILMU DENGAN

KOMUNITI

RESEARCH PROJECT/KNOWLEDGE SHARING WITH COMMUNITY

REPORT
BUTIRAN PROJEK/ DETAILS OF PROJECT

MNa. Projek
Project No.
Tajuk Projek
Project Title
Projek Penyelidikan Berkaitan D Knowiedge Trarsfer Programme (KTP)
Relafed Research Project [ Public Pruate Research Network [PPRN]
" [ vLaindains omers:
D Tiadal Nang
Penaja : Armaun (RM)
Funder Amount (RM)
Tarikh Mula Projek Tarikh Tamat Projek
Project Start Datfe Project End Date
Ho. Hama Komuniti
No. Community Name
1
2
3
4
5

Dipinda : 9 Mei 2019

1
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RMC-MyRA-KTP_2019/1

Penerangan Ringkas
Berkenaan Pengetahuan/

Teknaologi

Brief Description of
Knowledge/Techonology

Dipinda : 9 Mei 2019
2
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Senarai Staf Akademik Teribat
List of Academic Staff Involved

RMC-MyRA-KTP_2015/1

No. Nama No. Pekerja Fakulti Status
No. Name Staff iD. Faculty Status
1 KetualAhli*
2 KetualAhli*
3 KetualAhli*
4 KetualAhli=
[ KetualAhli*
Gambar
Fictures

Dipinda : 9 Mei 2019
3
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RMC-MyRA-KTP_2019/1
PERAKUAN/ DECILARATION

Dengan ini adalah disahkan bahawa segala perkara di atas adalah benar.
This is to verify that the above information is frue.

Disediakan oleh: Tandatangan Rektor/Dekan/Ketua PTJ:
Prepared by: Signature of RectorDean/Head of Dept:
Mama: Mama:

Name Name

Cop Rasmi: Cop Rasmi:

Official Stamp: Official Stamp:

Dipinda

: 9 Mei 2019
4
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Lampiran 3- Borang Laporan Impak Jalinan Komuniti (Penarafan Bintang)

'LIBF;:':-'.'H GrErsToFial
U NIV ERSETT

= TRKMNOTAGET
MARA

LAPORAN IMPAK JALINAN KOMUNITI (PENARAFAN BINTANG)
COMMUMNTY ENGAGEMENT MPACT (STAR RATING) REPORT

Motes:
Mo

Explanation
1. At the end of a project, successful applicant must deliver:
i Afinal report in two formats:
a. Adobe Reader (.pdf)
b. Microsoft Word (.doc)
i. & Pictures or
b. Short videos of activities (2 minutes) copied in GO (if any).

2. A project has to achieve a minimum of three (3) Star CE Impact Rating in order to contribute to MyRA
performance. Thus, it needs to meet 3 minimum requirements:
i The community should have a positive crientation towards the programme where the attendance
exceeds or equal to B0% from the targeted number of participants.

i. A minimum of one (1) stakeholders’ involvement either Gowvemment Agencies, Industries, Ciil
Society, NGOs, Leaming Insfitufions, etc.).

a. Provide evidence that the community consider the programme relevant and needed.

b. Prowide & formal university-community cooperafion agreement.

i The participants exhibit the expected changes based on the objectives of the programme such as
change of attitude or increment of knowledge | skills or aspirations.

ER Additional requirements to achieve four (4) or five (3) Star CE Impact Rating:
i.  The programme results in change of practice where the paricipants adopt the mnovations that
were introduced (4 star].
i The community is empowered and independently able fo susfain the practices that were
intreduced through the programme without UTM's assistance (5 star]).

4. Please note that all information will be kept confidential and will DMLY be used for university reporting.

Instruction:

1. Please fill in all required information in table A, B, G, D, E, F, G, H and I.
2. Please note that evidence such as participant atiendance list, interview question, questionnaire, video, SMS imedia
social comment! phone screenshot ete. are required for every rating level

A PROJECT I PROGRAMME AREA OF EXPERTISE

PROGRAMME AREA OF
EXPERTISE

Please tick () OMLY ONE
area of expertise in the

Environmental Development

Health

ICT & Technology

Entrepreneurial

Education

Risk Manapement & Disaster Assistance

space provided Preserve Heritage and Culture
Sports and Recreation

" CE areas of expertise are Social Welfare

extracted from Minister of Rural Development

Higher Education - UCTC Edu-Tourism

Award .
Art & Design
Others (Please specify):

FOCUS AREA s urship
Social Entreprens

You may tick (+} more than o Livelihood

1 focus area. ¥ 4
Emvironmenial Sustainabiily
Education Enhancement

Others (Please specify):
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B BASIC INFORMATION
1 | PROGRAMME TITLE
2 | PROGRAMME ID.
(Riedate the current programme [ activites fo the research has been done previously)
3 RELATED RESEARCH Research Mame :
PROJECT NO.
Project Mo
4 PERIOD OF PROJECT Start End Dwration
EXECUTION Diate: Date by Month:
& | LOCATION
C PROJECT COMMITTEE
g PROJECT LEADER'S
NAME
T | STAFF NO.
E | POSITION
B [ FACULTY | DEPT I PTJ
10 | MOBILE NO. E-MAIL ADDRESS:
PROJECT MEMEERS' Name I 5taff Mo. PTJ | Faculty | Institution
MAMES (List the names, 1. 1.
title, faculty; multi-disciplinary | 2. 2.
" and institutional members) 3 i
*If the project has more than 5: 5:
B members, please attacha | A. i}
separate commities list T T.
B. B.

PROJECT

EXECUTIVE SUMMARY
{Oweniew of the progect |
programme — maxamurn 300
words, in Arial font size B pt.)

FROJECT BASIC INFORMATION

‘
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JUSTIFICATION

1) Provade a pustfication on
the needs to conduct the
programime.

) Specify the intellectual /
physical [ energy resources of
the university to solve the

problem faced by the
COMmImunity.

METHOD

Ressarch design, sampling
technique, instrument,
analysis technigue.

ACTIVITY
Identify / Plan / Imgéement /
Evaluate.

Exampie :

1. Meeting with stakeholders
2.58e vist

3. Conduct the programme [
lab

STAKEHODER | COMMUNITY INFORMATION

TARGETED PARTICIPANT

who they are | why they are chosen /
number of people imoived.

Example:

1. 5PM students or youth aged 18-28
2. Focus group: SPM students; 200
participants

UTM student Stakeholder

UTM Staff Govermment Agency
ACTUAL NUMBER OF PARTICIPANTS
INVOLVED DURING THE PROGRAMME

Community Industry

Learning Institution NGO

COLLABORATIVE PARTNER |multi-stakeholders)
i. List the collaborative partners and their roles
ii. Sitate approximate value of collaboration partners’ contribution in Ringgit Malaysia (RM).
ii. Prowide evidence such as contribution letter, bank transfer, chegue ete.

Contribution [RM]

Name of Collaborative Partner . Equipme
nt

In kind Gift Monetary | Facility

Government Agency: eg- FELDA

Industry: eg: I0f FROPERTIES
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Civil Society : eg - PPRT Ayer Panas

Universityl Learning Institution: eg - LiTM

WG0: eg : Persstuan Pusiska Jalanan

Total Project Cost (RM)

PROGRAMME ASSESSMENT

20 | Analysis based on questionnaire | chsenation | interview (before and after the programme is conducted)

BEFORE
Thee community consider the prograrmme relevant &
needed

Afarma.l university-community cooperation agreement
Exists.

AFTER
An assessment is camied out right afier the programme is
conducted

The paricipants exhibit the upeﬁed changes based on
the objectves of the programme such as change of

attitude or increment of knowledge | skills [ aspirations.

21

PROJECT OUTCOME
Example”:
i. Facity | Tools | Equipment | Machinery | System
invented for the community
5 MOU ! MOATLOIIP
B Award
{"Please provide evidence for the project outcome)

IMPACT OF THE PROGRAMME
Indicate the project’s impact on J or:

L The community, the students and the lecturers

imiolved.
i The number of beneficiaries directhyfindirectly
imsolved.
The frequency of yield
Tirme frame for yield output
Monetary output

Economic benefits due to the change
Impact io the community

TR

23

SUSTAINABILITY VALUE FOR THE COMMUNITY

Provide evidence for the following:

i the community can independantly sustain the practice
that was introduced through the programme.

i benefit the community who continue the practice |
change and mprove ther wel-being (after 3/ 678/
12 months of programme completion)

. the potential to replicate project to other interested
commamity.
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COMMUNITY TRANSFORMATION IMPACT STAR RATING FORM

[This Impact evaluation of the programme has to be done at the end of the programme])

RATING LEVEL

1 STAR RATING [Programme Acceptance)
% The community has a positive orientation towards the programme.

#

An attendance exceed or equal to 0%
*Evidence Star rating 1: Attendance List

Targeted attendance
Actual attendance
Percentage

people
people

2 5TAR RATING (Meeting Community Needs)
# The community consider the prograrmme relevant and needed.
% A formal university-community cooperation agreement exists.

WR

Stakeholders generally agree to the implementation of the programme.
*Evidence Star rating 2: Questionnaire | Interview Questions

Mumber of participants who indicated that the programme is needed
Total mumber of participants
Percentage of participants indicating programme is needed

people
people
£

4 The community action programme resulfs in change in attitude/knowledge/skills or aspirations.

STAR RATING (Knowledge, Aspiration, Skills or Attitude Change) ﬁ' 'ﬁ" 'ﬁ'

Participants exhibit a change in attitude, knowledge, skills andior aspiration.
*Evidence Star rating 3: Interview transcription, Survey form & analysis

Number of participants who indicated they know the subject matber
Mumber of participants who responded positively to the change
Mumber of participants who showed they have acquired the desired skills
Number of participants who wanted to adopt the innovation
Total number of participants

Awerage Percentage of Change

pecple
people
pecple
pecple
pecple
%

iﬁ?ﬁmhgé in a change of practice. * ﬁ' ﬁ *

Participants adopted the inncwvations that were introduced
*Evidence Star rating 4: Interview transcription, observation checklist &
analysis

Mumber of participants who adopted the change
Total number of participants
Percentage of change adopfion

people
people
T

3 5TAR RATING [Sustainability)
was introduced through the programme.

The community is empowered and can independently sustain the practice that ﬁ-ﬁ-ﬁ-ﬁ-ﬁ

Parficipants confinue fo practice innowvations without UTM's assistance
*Evidence Star rating 3: Report, observation checklist & analysis

Mumber of participants who continue to practice change

Mumber of participants who received economic benefits due to change

Mumber of participants who hawve improwved their well-being

Total number of participants
Percentage of paricipants who confinue to practce change
Percentage of parficipants received economic benefits due to change
Percentage of participants who have improved their well-being
Awerage Percentage of sustainability

pecple
pecple
people
pecple
%
%
%
%
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H PROJECT LEADER DECLARATION

| hawve duly completed this form and attached the relevant supporting documents:

Please fick (+ ] the box and cire relevant document.

1 Programme Impact in the form of:

Star Rating 1: Attendance List

Star Rating 2: Questionnaire | Interview Quesfions

Star Rating 3: Survey Form, Interviews Transcription & analysis

Star Rating 4: Obsemnvation Checklist. Interview Transcription & analysis

Star Rating 5: Report, Observation Checklist & analysis

2 Media coverage | Publication in the form of:

Mewspaper arficles, Magazine,

Media links / blogs / Web page | Facebook

Brochures / pamphlet

3 Contribution / Funding

RM - Copy of Bank Slip { Cheque/ EFT

Letter / Note / E-mail indicating the contribution in the form of In kind / Gift | Facilfies | Equipment

4 Collaborative Pariners:

MOA T MOU JLOL LOC

Invitation Email / Letter ! Cerificate of Appreciation | Thank you letier

3 Additional Documents

Photographs before, during and after the implermentation of the Community Programmes

End Report of the project / activities

minutes) (not compulsony)

URL of a short video of footage before and after the implementation of progect | activities {maximum 2

| hereby declare that the information and docurnents provided are true and corect.

Date: Signature:

Stamp :

DEAN! DEFUTY DEAN (RESEARCH & INNOVATION)

This project has achieved at least B0 rating for dimension:

1: Programme Acceptance

2: Meeting Community Meeds

3: Knowledge, Aspiration, Skills or
Aftitude Change

4: Adoption of Change

5: Sustainability

| hereby verify that the abowe information is true and comect to the best of my knowledge.

Narme:

Date:

Signature:

Stamp :
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J MyRA SECRETARIAT APPROVAL

Owerall score:

Rewiew:

Date:

Signature:

Stamp:
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Lampiran 4 - Borang Senarai Semak

1. Program / Aktiviti / Konsert / Persembahan (Anjuran Fakulti / UiTM)

BORANG SENARAI SEMAKAN (BSS)

AKTIVITI
Bil. Masuk: Tarikh Masuk:
Penyimpan BSS:

Bil Butiran STATUS

1. Maklumat Lengkap Mengikut Butiran Yang Diperlukan Di Dalam Templet

2. Laporan Kewangan

3. Laporan Event/Floor Manager

4, Laporan Stage Manager

5. Laporan Publisiti / Promosi

6. Laporan Tajaan

7. Laporan Permasalahan

8. Cadangan Penambahbaikan

9. Laporan Dokumentasi

e Cd Rakaman Audio/ Video/ Gambar
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Lampiran 5 — Templet Laporan Aktiviti (Rekod Fakulti)

WD
UNIVERSITI

2 TEENOLOGL
MaRrA

LAPORAN

Fakulti
Muzik

(TAJUK)

Tarikh :

Tempat :
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1. PENGENALAN

2. OBJEKTIF

3. MAKLUMAT PROGRAM
( Maklumat dibawah menunjukkan contoh penulisan jikalau terdapat lebih dari satu sesi

sepanjang program)

31 UiTM JAZZ SERIES : BIG BAND SESSION ‘THE REAL DEAL’
Tarikh 117 April 2019
Masa : 8.45mim - 11.00mim
Tempat : Dewan Agung Tuanku Canselor (DATC), UiTM Shah Alam

3.2 UiTM-UNESCO INTERNATIONAL JAZZ DAY CELEBRATION 2019 ROAD

SHOW TOUR
Tarikh : 28 April 2019
Masa : 12.00tghari & 2.00ptg

Tempat : Mahkota Parade Melaka

3.3 JAZZ MASTERCLASS BY RIZAL TONY & RT BIG BAND UITM
Tarikh : 26 April 2019
Masa : 3.00ptg - 5.30ptg
Tempat : Sekolah Menengah Tinggi Melaka
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4. PEMUZIK/URUSETIA

Bilangan pemuzik, krew dan urusetia yang terlibat bagi adalah seperti berikut:

4.1 17 April 2018
e Pemuzik - 24 orang
Bll. | Kategori Pemuzik Bilangan (orang)
1 Pelajar FM
* Diploma: 4
* Degree: 12
Staff FM
3 Alumni FM
4 Pemuzik jemputan -
o Krew Teknikal - 12 orang
Bil. | Kategori Krew Bilangan (orang)
1 Pelajar FM
* Diploma:
* Degree:
2. Staff FM 4
Krew jemputan dari Ocean Institute of Audio:
+ Staff:
e Pelgjar: 3
e Urusetia (FOH/Merchandise) - 13 orang
Bil. Kategori Bilangan (orang)
18 Pelajar FM 10
2. Staff FM 3
4.2 28 April 2018

e Pemuzik - 24 orang

BII.

Kategori Pemuzik

Bilangan (orang)

1

Pelajar FM

+ Diploma:
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* Degree: 12
Staff FM
Alumni FM
4 Pemuzik jemputan -
o Krew Teknikal - 8 orang
Bil. | Kategori Krew Bilangan (orang)
1 Pelajar FM
¢ Diploma:
* Degree:
2. Staff FM 4

e Urusetia - 8 orang

Bil. Kategori Bilangan (orang)
i Pelajar FM 7
2. Staff FM 1

5. PESERTA/PENONTON

5.1

5.2

Peserta Masterclass

e Seramai 20 orang pelajar dari kumpulan pancaragam SMK Tinggi Melaka

telah menghadiri sesi masterclass yang diadakan di bilik Pancaragam SMK

Tinggi Melaka. Peserta terdiri daripada pelajar tingkatan 1 hingga 5.

Penonton Konsert

o Anggaran kehadiran penonton bagi kedua-dua acara konsert adalah seramai

850 orang iaitu

TARIKH BILANGAN KATEGORI PENONTON (ORANG)
REHEEER PELAJAR FM | PELAJAR FM | TETAMU
DIPLOMA DEGREE LUAR
17/4/2019 | 650 orang 200 100 350
28/4/2019 | 200 orang 10 2 188

* Kategori penonton bolehlah diubah mengikut kesesuaian




PROSEDUR No. Rujukan | :| PK.UiITM.FM.(O).15

> KUALITI PENGURUSAN
S
FAKULTI MUZIK
UIT™M PROSEDUR PELAPORAN |
AKTIVITI FAKULTI MUZIK Muka Surat | :| 26/32
6. AKTIVITI

e 17 April 2019
2045 -2230 : Pre Production
- UiTM Big Band ft. Rizaltony and Amanina Alwani
- UiTM Jazz Duo
- UiTM Jazz Ensemble

e 26 April 2019
1500 - 1730 : Jazz Masterclass by Rizal Tony with Melaka High School

e 28 April 2019
1200 - 1300 : Konsert (Set 1)
- UiTM Big Band ft. Rizaltony and Amanina Alwani
- UiTM Jazz Duo
- UiTM Jazz Ensemble

1200 - 1300 : Konsert (Set 2)
- UiTM Big Band ft. Rizaltony and Amanina Alwani
- UiTM Jazz Duo
- UiTM Jazz Ensemble

7. KEWANGAN

Lampiran - Laporan Kewangan

8. TEKNIKAL
8.1 BIG BAND SESSION ‘THE REAL DEAL’ - 17 April 2018

e Konsert yang diadakan di Dewan Agung Tuanku Canselor (DATC)
mengambil masa selama dua hari untuk proses persiapan, pemeriksaan
bunyi dan raptai.

o Jumlah tenaga produksi seperti krew pentas dan audio mencukupi, ini kerana
ditambah oleh penyertaan dari Institut Ocean yang ingin mendedahkan serta
memberi pengalaman kepada pelajar dan staf mereka.

e Konsert berjalan dengan lancar pada hari kejadian.
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8.2 UiTM-UNESCO INTERNATIONAL JAZZ DAY CELEBRATION 2019 ROAD
SHOW TOUR - 28 April 2018
Konsert yang diadakan di Mahkota Parade, Melaka mengambil masa selama
5 jam untuk proses persiapan pentas dan pemeriksaan bunyi.
Tempoh masa yang agak singkat menyukarkan proses-proses kerja
pemasangan peralatan muzik dan audio.
Sesi pemeriksaan bunyi tidak dapat dilakukan dengan teliti kerana
kesuntukan masa.
Kekangan saiz pentas (24'x16’) yang agak kecil juga menyukarkan pemuzik
dan keselesaan dalam melakukan persembahan.
Bagi aspek logistik, agak baik kerana jarak tempat persembahan dengan
tempat pemunggahan peralatan adalah tidak jauh.
Konsert yang dipersembahkan sebanyak dua sesi ini berjalan dengan lancar.
9. PENTAS / PENATAAN CAHAYA / VISUAL /| KONSERT (STAGE MANAGER)

9.1

9.2

PENTAS

¢ Pemasangan/ pengubahsuaian pentas telah dilakukan pada hari pertama
bump-in iaitu pada 15 April 2019.

e Jumlah Platform yang telah digunakan sepanjang konsert:

JENIS PLATFORM KUANTITI
4 kaki (L) x 8 kaki (P) x 2 kaki (T) 12 unit
4 kaki (L) x 8 kaki (P) x 1 kaki (T) 8 unit
4 kaki (L) x 4 kaki (P) x 2 kaki (T) 8 unit
4 kaki (L) x 4 kaki (P) x 1 kaki (T) 6 unit

PENATAAN CAHAYA

e Pemasangan telah dilakukan pada hari pertama bump-in iaitu pada 15
April 2019. Keperluan tambahan seperti 3-phase cable telah dipinjam dari
pihak DATC.
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e Pemasangan telah dilakukan oleh En Sharir & En Asyirul.
e Pencahayaan Pentas menggunakan bantuan dari pihak DATC juga. Di
mana menggunakan stage LED Parcan
e Penataan cahaya pentas telah berlangsung dengan sempurna pada hari
pertama konsert. Akan tetapi, terdapat beberapa permintaan untuk
pengubahsuaian strobe light supaya tidak tertumpu kepada penonton/
VIP. Pengubahsuaian telah dilakukan pada hari kedua konsert.
e En. Asyrul telah mengendalikan bahagian penataan cahaya sepanjang 2
hari konsert berlangsung.
e Peralatan yang telah digunakan sepanjang konsert berlangsung:
JENIS KUANTITI
Lampu Par Can (Besar) 4 biji
Mixer 1 unit
Dimmer box 1 unit
Stand 2 unit
3-phase cable 1
Split cable 7
Cable (long) 6
9.3 VISUAL
e Persiapan visual telah dimulakan 1 bulan sebelum konsert. Antara yang
telah dilakukan ialah seperti:
- Menguijilari software yang akan digunakan.
- Mendapatkan contenf yang sesuai digunakan untuk setiap
persembahan.
- Membeli peralatan dan dan meminjam peralatan dari pihak luar.
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9.4

- Mengadakan rakaman bersama En. Rizal, En. Sharir, En. Yus dan En.

Asyirul & Cik Amanina Alwani untuk tujuan persediaan content

pembukaan konsert.

e Perancangan telah dilakukan untuk menggunakan 3 split projector atas
sebab untuk Akan tetapi, terdapat masalah yang terjadi (sehari sebelum
bump-in) dimana software Triple Head 2go tidak daopat beroperasi dgn
sempurna. Oleh sebab itu, Visual terpaksa digunakan seperti sedakala.

e Pemasangan telah dilakukan pada hari pertama bump-in iaitu pada 15
April 2019. Sebanyak 2 unit rear screen telah dipinjam dari pihak Fasiliti
(DATC). Pemasangan telah dilakukan oleh En Sharir & En Asyirul dengan

bantuan beberapa krew.

e En. Sharir telah mengendalikan bahagian visual sepanjang 2 hari konsert

berlangsung.

e Content — tiada sebarang masalah berlaku pada hari pertama konsert.

e Peralatan yang telah digunakan sepanjang konsert berlangsung:

JENIS

KUANTITI

Laptop (Persendirian)

1

Software (Resolume Arena 6)

Triple Head 2 Go

Thunderbolt to HDMI Adapter (Persendirian)

HDMI to VGA Adapter (Persendirian)

VGA cable (Long)

VGA extension (persendirian)

Roland A-500 PRO Midi Keyboard Controller

KONSERT (STAGE MANAGER)

Konsert 1

e En Sharir selaku Stage Manager dan telah dibantu oleh En Ismail yang

bertindak sebagai Assistant Stage Manager.

e Konsert telah berjalan seperti yang telah dirancang
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10. PUBLISITI PROMOSI

Memberikan pelbagai informasi terkini dari segi video, gambar-gambar latihan,

promosi merchandise, countdown date dan sebagainya.

e Hebahan melalui WhatsApp
e UiTM Hub
e Social Media
Instagram ( @uitmjazzseries)
Facebook (@uitmjazzseries ; Internationaljazzday)

Twitter(@uitmjazzseries)

11. PENUTUP

GAMBAR-GAMBAR
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